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PIMMS project: key dates 

 1. Project management 2. Learning 3. Dissemination 

2005       

March  Project Management Board  benchmarking methodology completed   

April       

May Cooperation Agreement signed  Benchmarking STARTS Regional launches START 

June       

July   Partners complete regional benchmarking    

August Management Report completed  Benchmarking ENDS   

September Project Management Board      

October   Cycle A visits start Newsletter 1 (on benchmarking) 

November       

December       

2006       

January   Cycle A visits complete   

February Management Report completed    Visit Cycle A reports placed on partner and project 
websites; Visit Cycle A regional conferences start 

March Project Management Board  Visit Cycle A ends   

April   Cycle B visits start Visit Cycle A regional conferences complete 

May       

June   Cycle B visits complete Publish Newsletter 2 (resumé of Visit Cycle A) 

July       

August Management Report completed    Visit Cycle B reports placed on partner and project 
websites 

September   Visit Cycle B ends Visit Cycle B regional conferences start 

October Project Management Board      

November  Cycle C visits start Visit Cycle B regional conferences complete 

December     Publish Newsletter 3 (resumé of Visit Cycle B) 

2007       

January       

February Management Report completed      

March       

April   Cycle C visits complete   

May Project Management Board  Visit Cycle C ends Visit Cycle C regional conferences start 

June   Partners initiate work on Regional Action 
Plans Visit Cycle C regional conferences end 

July     Publish Newsletter 3 (resumé of Visit Cycle C) 

August Management Report completed      

September Project Management Board      

October     Final conference in London 

November       

December Management Report completed      
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